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Abstract  The aim of the research is to identify the impact of the practice and application of the principles of 

administrative culture in achieving administrative creativity (an empirical study of the opinions of a sample of administrative 

employees at the Lebanese University in Beirut), and the descriptive analytical approach was used. A questionnaire tool was 

adopted to collect quantitative data and distributed to the research community consisting of administrative staff at the 

Lebanese University in Beirut. The total research sample reached 51 employees, and the questionnaire was distributed via 

e-mail and social media, and after receiving the questionnaires, they were checked and analyzed using the SPSS version 25 

statistical program. The researches reached a set of conclusions, the most important of which were: There is a statistically 

significant relationship between organizational culture with its dimensions and administrative creativity at the Lebanese 

University in Beirut. The correlation coefficient reached r = 0.85, with a significant degree of Sig = 0.000. The study also 

showed that the creative leadership and the principles of teamwork followed at the Lebanese University have a strong impact 

and a strong correlation on the university's ability to achieve administrative creativity. While it was found that time 

management and discipline have the least effect on administrative creativity.  

Keywords  Organizational culture, Creative leadership, Team spirit, Discipline, Administrative creativity, The Lebanese 

University 

 

1. Introduction 

The researchers were interested in the concept of 

organizational culture and its dimensions as the main  

focus for the success and development of institutions.    

An organization with an adaptive and strong culture that 

enables its members to commit, discipline, creativity, 

innovation and participate in decision-making drives them 

to an outstanding individual performance that enables the 

organization to achieve its goals. 

Organizational culture draws the organization’s policy, 

so each worker expresses what is inside him through the 

beliefs, ideas, and values he has acquired from that culture. 

This appears in solving problems, dealing with decisions, 

and achieving goals in more creative ways. 
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Higher education institutions seek to use modern and 

effective methods in order to develop the performance of 

their employees and achieve their goals. One of the recent 

trends of most institutions is the interest in organizational 

culture, which is an influential part in the organizational 

behavior of employees, and this culture also contributes to 

the formation of the organization's identity and mission. 
Hence, these studies came to clarify the impact of 

organizational culture on administrative creativity at    

the Lebanese University, from the point of view of      

the university's administrative staff. This study has four 

chapters, the first chapter deals with the background of   

the study, its importance and the presentation of its 

methodology, while the second chapter deals with the 

theoretical aspect of the research and includes presenting 

the basic concepts of this study. The third chapter will also 

include the results of the field study. In the last chapter, the 

results will be discussed and a number of recommendations 

will be presented. 
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Research Problem: 

Due to competition and the complexity that surrounds 

educational institutions today, they face a lot of problems 

and challenges, and in order to respond to those challenges, 

they need to change their policies and administrative  

systems. In order to achieve outstanding performance which 

contributes to the achievement of the organization's goals 

and desires, we emphasize the values of innovation and 

creativity. 
Based on this, the main question of the subject can be 

formulated as follows: 

In the Lebanese University, how does organizational culture, 

including its elements (creative leadership - team spirit - 

discipline and time management) influence administrative 

creativity? 

-  Does creative leadership affect administrative 

creativity? 

-  Is managerial creativity affected by team spirit values? 

-  Do the values of discipline and time management affect 

administrative creativity? 

Research Objectives: 

The main objective of the research is to know the impact 

of organizational culture and its elements (creative 

leadership - team spirit - discipline and time management) 

on administrative creativity. 

The sub-objectives of the research are: 

-  Knowing the impact of creative leadership on 

administrative creativity. 

-  Determining the impact of team spirit values on 

managerial creativity. 

-  Describing the influence of discipline and time 

management on administrative creativity. 

Research Significance and structure: 

The importance of the research is manifested in two 

theoretical and practical aspects: 

From the theoretical point of view: the issue of 

organizational culture is one of the topics that have received 

great attention in the field of business management, and 

organizational culture is the main driver of energy and 

capabilities. It primarily affects the behavior of individuals, 

and the achievement of high productivity by choosing the 

means, patterns, and methods of effective movement. 

As a result, the findings of this study will help us understand 

the nature of relationships between organizational culture 

and administrative creativity at the Lebanese University 

from a practical perspective in a way that involves the 

university in the process of development. 

2. Literature Review 

The first requirement: The concept of organizational 

culture 

Organizational culture is an essential element in 

contemporary organizations. Therefore, leaders and managers 

in institutions had to be aware of its dimensions and 

elements, as it is the environmental medium in which 

organizations live. Organizational culture is the product of 

what workers have acquired of habits, values, ways of 

thinking, and technical skills before joining the organization 

in which they are currently working.  

“The culture of the organization is similar to the culture 

of the community, as the organization consists of values, 

beliefs, perceptions, assumptions, rules, standards and 

things made by man, common behavioral patterns. The 

culture of the organization is its personality, its climate or 

feeling, and the culture of the organization determines the 

behavior and appropriate links and motivates individuals...” 

[1] There are several definitions of the concept of 

organizational culture, and the following is a presentation of 

some of them: 

Organizational culture is defined as “a system of values 

and beliefs shared by the employees of the organization so 

that this system grows within the same organization.” 

It is also defined as a model of shared values that shows 

how to control attitudes and behavior and establish what is 

important to the organization's members. 

The second requirement: The Types and Dimensions  

of Organizational Culture 

The researchers looked at the types of organizational 

culture from multiple angles, and some of them like 

Al-Mursi [2] classified it into four types: the culture of 

power, the culture of the role, the culture of tasks and the 

culture of the individual. As for Al-Amyan [3], he referred 

to two types of culture, namely: a strong culture and a weak 

culture. He explained [4] its dimensions are: bureaucracy 

and exclusionary and supportive, and in this regard 

Al-Khashali and Al-Tamimi [5] adopted the following  

four dimensions in their study: Cooperation innovation, 

coherence, and effectiveness. 

The third requirement: the importance of organizational 

culture 

Some believe that the importance of culture stems from 

the three functions it provides to organizations, which are: 

A-  Through it, the organization and its employees are 

provided with a sense of belonging and vitality. 

B-  Creating a spirit of commitment, dealing and 

discipline among the employees with the mission of 

the organization. 

C-  It helps clarify the standards adopted within the 

organization. 

The role of organizational culture in individuals and 

organizations can also be summarized as follows: 

The organization works to make the behavior of individuals 

within its conditions and characteristics, and culture has an 

effective role in addressing everyone who aims to change 

the conditions of individuals in organizations from one 

situation to another. 

Culture directs the behavior of individuals, so when faced 

with a certain situation or certain forms, it acts according  

to culture, and without it will be difficult to predict the 
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behavior of the individual. [6] 

The fourth requirement: the elements of organizational 

culture 

First: creative leadership. 

 Creative leadership is that leadership practice that works 

to achieve the highest quality standards by using skills, 

experiences, and qualifications to achieve strategic and 

desired goals. Creative leadership is the ability to collect  

and link new ideas with each other in a way that organizes 

their unconnected relationship and makes them a focus of 

creativity, and the creative leader is the one who sees the 

problem and recognizes it in a completely different way. [7] 

Leadership has been defined as “the academic leader’s 

ability to develop, change, or produce new and useful ideas 

through individuals, technical means and systems to achieve 

the institution’s current and future goals and functions in 

unconventional ways characterized by fluency, originality, 

and flexibility.” [8] 

Because of its great importance, creative leadership has 

become an important requirement for several reasons: 

Creative leadership increases the quality of decisions 

made to address problems and situations at the level of the 

institution or at the level of its various sectors. 

- Administrative creativity in institutions is the effective 

force to move towards exceeding the expectations of 

societies or individuals, and this is what creative leadership 

seeks, which encourages creativity to generate new and 

developmental ideas. 

Creative leadership works on developing personal skills in 

thinking and interacting on a collective creativity through 

brainstorming. [9] 

Second: Team Spirit (Teamwork) 

Individual work differs from group work by a number of 

characteristics that must be shared by all members of the 

group, where the work team works with one hand with the 

presence of trust and affiliation between them, with greater 

ideas and capabilities, effort and less time, thus achieving 

better results at the lowest cost. 

Abu Jarjoa quoting from West [10] defined it as “a group 

of individuals within an institution or organization who 

perform many tasks that contribute to achieving the goals of 

the organization. These individuals participate in all work 

tasks and possess the authority, independence, and resources 

necessary to achieve their goals.” Characteristics of 

teamwork: 

1-  Commitment to the members of the group. 

2-  Orientation towards the spirit of the group. 

3-  Clarity of the relationship between the roles of 

members and the goals of the group. 

4-  Acknowledgment of each member's opinion and 

experience. 

5-  Full interaction between members. 

6-  Group performance. 

7-  Responsibility. 

Third: Time management 

Time is known as a measure of the hour and that it runs in 

a straight line, and time is a unique commodity that is given 

to all people regardless of age and location... And because 

we cannot create more time than we have been given it, we 

must use, conserve, control, and manage it. useful. Organizing, 

arranging, and programmed daily work procedures are 

important elements in maintaining and managing time, and 

time is divided into three sections [11]. 

A-  Creative time: It is the time a person spends thinking 

and planning for the future, in addition to assessing 

and directing the level of achievement, and then 

developing logical solutions to ensure the effectiveness 

and results of decisions. 

B-  Preparatory time: It is the time during which the 

individual collects information and data and prepares 

the necessary supplies before starting to perform his 

work. 

C-  Productive time: It is what the individual takes in 

execution to complete the work for which he was 

prepared. [12] 

The fifth requirement: The Lebanese University,  

a historical overview: 

On December 11, 1948, the idea of establishing the 

Lebanese University appeared in the speech of former 

Foreign Minister Hamid Franjieh when he said, "Lebanon is 

working to see in this place a Lebanese university whose 

spirit is the spirit of UNESCO." 

As for the establishment of the university, it came after the 

popular student movement, which lasted for a long time, 

when the movement witnessed clashes with the security 

forces, forcing the Council of Ministers to meet in February 

of 1951. 

In 1953, a center for financial and administrative studies 

was created and attached to the university. 

In 1959, the university’s organizational decree was issued, 

which stated that “the Lebanese University is an institution 

that carries out the tasks of formal higher education in its 

various branches and degrees.” After that, the university’s 

financial system was established on 4/14/1970.  

Until 1975, the faculties and institutes of the university 

were concentrated in Beirut and its suburbs, but after the 

Lebanese war, branches were established in the Bekaa, the 

north, the south, Nabatiyeh, as well as Mount Lebanon. 

Until 2018, the number of students at the university 

reached 79,000, making the Lebanese University one of the 

largest and most important universities in the Middle East. 

Sixth requirement: The concept of managerial creativity: 

The concept of administrative creativity is one of the 

general concepts of creativity itself. Administrative creativity 

means launching new ideas to develop products, improve 

services for customers, lead work teams... 

As administrative creativity mainly depends on innovation 

and initiative, and that is based on new ideas and knowledge 
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through which new and innovative things are created that 

were not previously through the processes of interaction and 

blending. [13] 

Defining creativity: 

Among the definitions of creativity is "the successful 

stabilization of new processes, programs or products that 

appear as a result of decisions within the organization." [14] 

It was also defined as “a departure from the ordinary and 

typical, taken in a number of different forms and dimensions, 

at different times and places, depending on the subject,   

and as an administrative strategy or an entirely different 

management style. [15] as it was defined as “creativity that 

refers to changes in the structure of The organization or its 

operations” [16] Elements of administrative creativity: There 

are many elements of administrative creativity, including: 

1-  Fluency: It is producing as many ideas as possible 

about a particular topic at a given time. 

2-  Flexibility: the ability to change the state of mind by 

changing the situation. 

3-  Originality: It means that the creative person does not 

think about the ideas of those around him, but that his 

ideas are new and unique. 

4-  Sensitivity to problems: It is represented in the 

individual's ability to discover different problems in 

different situations. The creative person can see many 

problems at the same time. He is aware of mistakes 

and feels the problems delicately. 

5-  Analysis: It means creative or innovative production 

that includes the process of dividing any new work 

into simple units to be reorganized. 

6-  Risk: It means taking the initiative in adopting new 

ideas and methods and searching for solutions to them 

at the same time that the individual is able to bear the 

risk resulting from his actions and is ready to assume 

full responsibilities. 

7-  Deviating from the ordinary: It means liberation 

from traditional tendency and common developments 

and the ability to deal with rigid regimes and adapt 

them to the reality of work, and this requires sufficient 

courage. [17] 

Organizational culture and creativity: 

There is a very strong relationship between organizational 

culture and administrative creativity so that if there is 

organization, there is creativity also because the role of 

creativity is for the individual to do his best at work so that 

the culture of the organization becomes a school that 

supports creativity in a large and continuous way. But   

there are also some obstacles that prevent the achievement  

of creativity in the organization, due to the lack of an 

appropriate organizational culture that encourages and 

supports administrative creativity, which leads to the failure 

to appropriately exploit the creative abilities of individuals. 

[18] 

The superior organizational culture is the one that is 

creativity, keeping pace with the times, development and 

encouragement from the beliefs of its employees, so that this 

culture is translated into transactions and policies within the 

organization, and for the organization to reach that stage, it 

must take into account several things: 

1-  To cooperate with the innovators in the organization to 

develop its visions for the future. 

2-  That its developmental steps be accompanied by 

reinforcements for the developed behavior, and that 

the workers feel the results of their creativity and ideas, 

by giving them rewards and bonuses for that. 

3-  Allow all employees to communicate their ideas    

or reservations by providing open communication 

channels. 

4-  Support from the administrative leaders for those with 

specializations, to remove fear and anxiety from their 

souls, and to reassure them that they are on their side 

and not alone, and that failure, even if it is achieved, is 

the step that precedes the successes in the institution. 

[18] and adapting it to the reality of work, and this 

requires sufficient courage. [17] 

The relationship between organizational culture in its 

dimensions and administrative creativity. 

 

Previous studies: 

The researcher reviewed many studies related to the 

subject of the study, which is (the impact of organizational 

culture on administrative creativity), and it was found that 

there are several studies related to the issue of 

organizational culture, some of them studied its impact on 

performance, some on affiliation and loyalty, others on 

commitment and organizational discipline, and others 

studied its impact on Developing the creative behavior of 

employees We will mention here several studies according 

to the research chronology: 

• Dr. Abdul-Baqi, Amira (2020)  

Entitled: The impact of organizational culture on creative 

behavior. 

This study aimed to identify the impact of organizational 

culture on the creative behavior of workers in the Industrial 

Maintenance Corporation. 

The study also showed a strong correlation between 

organizational expectations and creative behavior, and a 

medium between organizational values and creative behavior. 

[19] 

• Dr. Bassis, Hamza, 2019  

Entitled: The impact of organizational culture on job 

performance in private institutions (a field study at the 

Tescoba Foundation for the weaving of blankets and 
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flip-flops - Ghardaia-). 

This study aimed to identify the impact of organizational 

culture on job performance in the Tescoba Foundation for 

Food Textiles and Castles in Al-Qarra, Ghardaia Province, 

where the study was applied to a sample of 60 workers.  

There is a statistically significant effect between 

organizational culture and job performance, and its most 

prominent suggestions were: Working to spread a clear 

organizational culture among all members of the organization 

and the need to promote and develop this culture by 

involving workers in making decisions and listening to their 

opinions. [20] 

• Dr. Hisham Ahmed Al-Ashery, 2018  

Entitled: The impact of organizational culture on the job 

performance of government agency employees in the 

Kingdom of Bahrain. 

This study aims to know the impact of organizational 

culture on the job performance of employees of government 

agencies in the Kingdom of Bahrain and to study the impact 

of years of practical experience on their performance. Job 

performance, motivation to work, discipline, team spirit,  

and human relations. As for the influencing factors, it was 

found that the administration has the greatest impact on the 

organizational culture of the governmental body, where the 

management style came first. [21] 

• Dr. Tariq bin Khalaf School, 2021  

Entitled: The contribution of organizational culture to the 

development of creative behavior. D case study of the State 

Property Directorate in Djelfa. 

This study aimed to emphasize the importance of the 

contribution of organizational culture to the development  

of creative behavior through great attention to the 

organizational culture of the organization. 

The level of perception of creative behavior among 

employees in the State Property Directorate was average. 

There is an impact of the organizational culture of the 

dimension (organizational norms) on the creative behavior 

from the point of view of workers in the State Property 

Directorate. 

There is no impact of the organizational culture dimension 

(values, job, organizational beliefs, organizational expectations, 

policies and procedures) on creative behavior. [22] 

• Dr. Shamar Selim, 2019  

Entitled: The impact of organizational culture on 

administrative creativity. Field study: the financial control of 

Biskra province. 

This study aimed to identify the level of organizational 

culture among the financial control employees in the Wilayat 

of Biskra, and also to identify the level of administrative 

creativity prevailing among them, in addition to knowing the 

impact of organizational culture with its various dimensions 

on administrative creativity. 

Among the most important findings of this study were: 

The level of employees' awareness of the dimensions of 

organizational culture was at a high level, and the level of 

their awareness and view of managerial creativity was also 

high. 

Also, a statistically significant effect was found for the 

dimension of organizational culture represented (beliefs - 

expectations) in administrative creativity. [23] 

• Dr. Ruba El-Kang, 2017  

Entitled: The Role of Organizational Culture in Achieving 

Administrative Creativity for the Organization. A field study 

on administrative workers at Tishreen University. 

This research aims to identify the level of organizational 

culture prevailing at Tishreen University and the level of 

administrative creativity among its administrative staff. 

Among the most important findings of the study were: 

The level of culture prevailing in the University is a high 

level and of relative importance (75.16%), and the level of 

administrative creativity among the administrative workers 

at Tishreen University is a high level with regard to solving 

problems, making decisions, susceptibility to change and 

encouraging creativity. [24] 

• The study of Farid Qawasmeh, 2013  

Entitled: The role of organizational culture in achieving 

organizational excellence. 

This study aims to renew the role of organizational culture 

in achieving institutional discrimination at Jiddar University 

(Jordan). 

The results also confirmed the existence of a strong 

correlation between the overall university culture and 

organizational excellence. And the middle of the study was 

the necessity for the senior management to provide training 

and development opportunities for all university employees 

and to conduct future studies for them. [25] 

• Dr. Muhammad bin Amer, 2006  

Entitled: Organizational variables and their relationship to 

the level of administrative creativity in the security services: 

A field study on officers working in the Riyadh police, 

Master's thesis in Administrative Sciences, Naif Arab University 

for Security Sciences, College of Graduate Studies, Kingdom 

of Saudi Arabia. 

This study aimed to: 

-  Demonstrating the creativity level of the officers 

working in the city of Riyadh police. 

-  Identifying the degree of centralization prevailing in  

the Riyadh city police environment, according to the 

working officers' point of view. 

The study found: the high level of administrative creativity 

among the officers working in the city of Riyadh, and the low 

degree of centralization prevailing in the environment of the 

city of Riyadh police. [26] 

• Al-Sarirah study, Aktham Abdul Majeed, 2003  

Entitled: The Relationship Between Organizational Culture 

and Administrative Creativity in the Two Jordanian Public 

Shareholding Potash and Phosphate Companies: Mashiyo 

Study, Journal of Administrative Sciences, Jordan, Volume 8, 

53. 
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This study aimed to find the relationship between 

organizational culture and administrative creativity in 

Jordanian industrial companies, and reached the following 

results: 

The dominant organizational culture pattern is (personal) 

does not correspond to creativity to a large extent, and 

(strength) came in the second degree, which corresponded to 

a lesser degree, after which the culture of (role) and the task 

came in the third and fourth order, which are less compatible 

with creativity. Creativity was measured in the study sample 

companies Through its dimensions, the variable of change 

and the ability to solve problems were more evident than the 

rest of the variables. [27] 

After surveying the previous 9 studies, we note that the 

current study is a continuation of the previous studies in 

terms of its handling of the issue of organizational culture 

and its impact on administrative creativity. This study agreed 

with the study (King, Amer, Al Majeed, Salim). 

In the adoption of administrative creativity is a dependent 

variable, and the study of (Qawasma, Hamza, Al-Ashiri, 

Khalaf, Amira) differed in their adoption of another dependent 

variable. Also, this study agreed with all studies by following 

the descriptive analytical approach, and also agreed with 

them in the research tool, the questionnaire. To collect 

information related to the study, it also differed with all these 

studies in the place and sample of the research, as the Lebanese 

University (Beirut) chose to be a place for research. 

Hypotheses: 

Based on the research problem and its questions, the 

following hypotheses are tested: 

Main premise: 

There is a positive, statistically significant relationship 

between organizational culture in its dimensions and 

administrative creativity at the Lebanese University-Beirut. 

As for the sub-hypotheses: 

-  There is a positive, statistically significant relationship 

between creative leadership and administrative creativity. 

-  There is a positive, statistically significant relationship 

between the values of team spirit and administrative 

creativity. 

-  There is a positive, statistically significant relationship 

between discipline, time management and administrative 

creativity. 

 

study model (Source: Prepared by the researcher according to previous studies). 

Figure 1.  Conceptual Framework 

The researcher used the descriptive analytical method, 

which is based on defining the characteristics of the 

phenomenon and linking the relationship between its 

variables, in an attempt to identify the impact of 

organizational culture on administrative creativity at the 

Lebanese University of Beirut, by focusing on two branches 

of the descriptive method, namely, the “documentary method” 

by looking at The literature on the subject that is included  

in the appropriate books and references, as well as the 

questionnaire that she developed for this purpose. 

The field side: After collecting the information through 

the questionnaire, the data was encoded and entered on the 

computer using the statistical program for social sciences 

(SPSS) to reach the following: 

1-  The Cronbach Alpha stability coefficient to determine 

the extent of the internal consistency of the scale 

statements. 

2-  Descriptive statistics measures to describe the study 

sample and show its characteristics. These methods 

are the arithmetic mean and standard deviations. 
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3-  Various analyzes to prove or reject the proposed 

theories. 

Study sample:  

Based on the objectives of the research, the target research 

community was determined as one of the administrative staff 

at the Lebanese University in Beirut, and the study sample 

consisted of 51 individuals from the administrative staff at 

the Lebanese University. 

The number of completed forms with answers and valid 

for analysis reached 51 forms. 

Study tool: 

The study tool was represented by a questionnaire, and the 

five-way Likert scale (strongly agree, agree, neutral, disagree, 

strongly disagree) was used to answer the statements of this 

questionnaire related to the dimensions of organizational 

culture and its impact on administrative creativity. 

This questionnaire consists of 27 questions. 

It has included three sections. 

-  The first section: the demographic factors of the 

respondents in terms of (age - gender - experience). 

-  The second section: relates to the independent variable 

of the study, which includes organizational culture with 

its elements (creative leadership, team spirit, discipline, 

and time management). 

-  The third section: related to the dependent variable 

(administrative creativity) 

Study Determinants: 

The obstacles that we encountered during the study were: 

-  The difficulty of distributing the questionnaire and   

its acceptance by the employees of the Lebanese 

University due to their specific working hours. 

-  Delay in returning questionnaires. 

-  Failure to obtain documents related to the subject of the 

study. 

3. Statistical Analysis and Hypothesis 
Testing 

First: The validity and reliability of the tool: 

To ensure the stability of the tool, the internal consistency 

"Cronbach's alpha" coefficient was extracted, and the 

percentage was high for all study variables (95.3%), which is 

a good percentage compared to the acceptable minimum of 

60%. 

Second: the study sample's characteristics 

The study sample consisted of 51 administrative employees 

at the Lebanese University in Beirut. The characteristics  

of the individuals in the research sample were determined  

in the following personal information: gender, age, and 

number of years of experience. 

1- Gender: 

The data analysis showed that the study sample consists 

almost equally between females and males, with 51% of 

females (n=26) and 49% of males (n=25). It is clear from 

the results that there is no dominant gender on employee 

positions. administrators at the Lebanese University. 

2- Age: 

The study indicates that the age group (above 40 years) 

constitutes nearly half of the sample with a percentage of  

49% (n = 25), and in the second place came the age group 

(31-35 years) with a rate of 27.45%. Table 1 shows the 

distribution of participants in the questionnaire according to 

their age group. 

Table 1.  Distribution of the study sample by age group 

Age Repetition Percentage 

25-30 1 1.96 

31-35 14 27.45 

36-40 11 21.57 

More than 40 25 49.02 

Total 51 100 

3- Years of Experience: 

The analysis showed that those who spent more than   

10 years of service constitute the largest proportion of the 

sample (58.82%, n = 30), from the study sample. And in the 

second place came those who spent 6-10 years at a rate of 

33.33% (n = 17). In third place are those who have spent 

1-5 years of service with a rate of 7.84% (n = 4). 

It is clear from this analysis that the individuals in the 

sample are divided in varying proportions according to the 

years of service, and this is a good indicator of the sincerity 

of the responses of the individuals. 

And it becomes clear that the workers have experience 

and high efficiency in their field of work, because most of 

them have many years in their work. 

Third: The results related to the descriptive aspect of 

the phrases related to organizational culture: 

Organizational culture was studied by determining the 

frequency distributions (percentages, arithmetic mean, and 

standard deviation) of three criteria specific to organizational 

culture: creative leadership, team spirit, discipline and time 

management using the five-way Likert scale (strongly 

disagree, Disagree, Neutral, Agree, Strongly Agree) with   

1: strongly agree and 5: strongly disagree. The arithmetic 

mean is of great importance where: from 1 to 1.8 means 

strongly agree, from 1.81 to 2.6 means agree. From 2.61 to 

3.40 I mean neutral, from 3.41 to 4.20 disagree, and from 

4.21 to 5 strongly disagree. 

Creative leadership was measured by six phrases. And 

this variable got an arithmetic mean of 2.65, and a standard 

deviation of 1.25. (Table 2). Almost half of the participants 
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agreed with the statements about creative leadership, where 

42.5% “agree” came in the first place, followed by “disagree” 

with 16.9%, according to the participants’ point of view. 

It is worth noting that a large percentage of participants 

(agree and strongly agree) came from the participants on 

three characteristics at the Lebanese University: the leader 

listens to the employees and shows his interest in them, the 

institution works on continuous education and development, 

and the institution is concerned with securing an appropriate 

work environment. These results show a positive Opinions 

of the administrative staff at the Lebanese University in 

Beirut, and contribute to the reflection of the existence of 

creative leadership in this educational institution. 

Table No. 2 below shows the opinions of the administrative 

staff regarding creative leadership at the Lebanese University 

- Beirut. 

 

Table 2.  Description of the Phrases of Organizational Culture: Creative Leadership 

Standard 

deviation 
mean 

Strongly 

agree 
Agree Neutral Disagree 

Strongly 

disagree 
Phrase 

1.27 2.94 11.8% 33.3% 17.7% 23.5% 13.7% 
Employees and management share  

opinions to make decisions 

1.24 

 

1.22 

 

1.25 

 

1.25 

 

1.26 

2.41 

 

2.51 

 

2.63 

 

2.73 

 

2.73 

19.6% 

 

17.6% 

 

11.8% 

 

13.7% 

 

7.8% 

53.0% 

 

47.1% 

 

54.9% 

 

41.3% 

 

25.5% 

3.9% 

 

11.8% 

 

3.9% 

 

17.6% 

 

35.3% 

13.7% 

 

13.7% 

 

17.6% 

 

13.7% 

 

19.6% 

9.8% 

 

9.8% 

 

11.8% 

 

13.7% 

 

11.8% 

Leader listens to employees and shows  

interest in them 

The Foundation works on continuous 

education and development 

Maintaining a conducive work environment 

is the organization's priority 

The organization encourages employees to 

come up with new ideas 

Innovators are honored and encouraged by 

the Foundation 

1.25 2.65 13.7% 42.5% 15.0% 16.9% 11.7% Total 

Table 3.  Description of organizational culture phrases: Team spirit 

Standard 

deviation 
mean 

Strongly 

agree 
Agree Neutral Disagree 

Strongly 

disagree 
Phrase 

1.14 2.71 7.8% 49.0% 17.6% 15.7% 9.8% 
Employees collectively set goals and work 

together to achieve them 

1.09 

 

1.30 

 

1.05 

 

1.11 

 

1.04 

2.04 

 

2.53 

 

2.35 

 

2.63 

 

2.43 

35.3% 

 

15.7% 

 

13.7% 

 

13.7% 

 

11.8% 

41.2% 

 

54.9% 

 

60.8% 

 

35.3% 

 

54.9% 

13.7% 

 

5.9% 

 

7.8% 

 

35.3% 

 

19.6% 

3.9% 

 

7.8% 

 

11.8% 

 

5.9% 

 

5.9% 

5.9% 

 

15.7% 

 

5.9% 

 

9.8% 

 

7.8% 

I get appreciation and respect from my 

co-workers 

The management of the organization 

encourages teamwork 

The work teams in the organization consist of 

workers in different units 

The goals of the team flow into the higher 

plans of the organization 

The goals of my interest are consistent with 

the goals and interests of the group 

1.12 2.45 16.3 % 49.4% 16.6% 8.5% 9.15 % Total 

Table 4.  Description of organizational culture phrases: Discipline and Time management 

Standard 

deviation 
mean 

Strongly 

agree 
Agree Neutral Disagree 

Strongly 

disagree 
Phrase 

0.71 1.98 17.6% 72.5% 5.9% 2.0% 2.0% I feel like I'm organizing my time well 

0.54 

 

0.87 

 

0.63 

 

0.85 

 

0.72 

1.84 

 

2.07 

 

1.92 

 

2.00 

 

1.96 

21.6% 

 

21.6% 

 

17.6% 

 

23.5% 

 

20.4% 

74.5% 

 

58.8% 

 

76.5% 

 

62.7% 

 

69.0% 

2.0% 

 

11.8% 

 

3.9% 

 

5.9% 

 

5.9% 

2.0% 

 

5.9% 

 

2.0% 

 

5.9% 

 

3.56% 

0.0% 

 

2.0% 

 

0.0% 

 

2.0% 

 

1.2% 

I rely on myself to get the work done on time 

I can adapt to emergency situations by 

reducing or extending my working time 

Increasing my productivity within my 

working hours is something I'm interested in 

I give priority to businesses that have an 

added value 

Total 
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Table 5.  Responses of the study sample to the presence of administrative creativity at the Lebanese. 

Standard 

deviation 
mean 

Strongly 

agree 
Agree Neutral Disagree 

Strongly 

disagree 
Phrase 

1.15 2.92 5.9% 35.3% 35.3% 7.8% 15.7% 
Management tends to develop in work and 

innovation in dealing with problems 

1.23 

 

1.24 

 

1.12 

 

1.17 

 

1.15 

 

1.20 

 

1.18 

2.80 

 

2.59 

 

3.06 

 

2.90 

 

3.08 

 

2.71 

 

2.86 

9.8% 

 

13.7% 

 

5.9% 

 

5.9% 

 

9.8% 

 

5.9% 

 

8.13% 

43.1% 

51.0% 

 

23.5% 

 

39.2% 

 

17.6% 

 

56.9% 

 

38.1% 

17.6% 

 

9.8% 

 

47.1% 

 

29.4% 

 

41.2% 

 

13.7% 

 

27.7% 

15.7% 

 

13.7% 

 

5.9% 

 

9.8% 

 

17.6% 

 

7.8% 

 

11.2% 

13.7% 

 

11.8% 

 

17.6% 

 

15.7% 

 

13.7% 

 

15.7% 

 

14.8% 

Problem-solving is encouraged by management 

by allowing employees to express their opinions 

Teamwork and coordination between employees 

are encouraged by management 

Employee criticism is accepted by management 

Management encourages innovation in work 

methods and in the implementation of new 

technologies 

Management rewards employees with 

outstanding and creative problem-solving 

Management uses modern scientific  

methods to make decisions 

Total 

 

 

The state of teamwork or team spirit at the Lebanese 

University was measured and analyzed through six 

statements. This variable had a mean of 2.45, and a standard 

deviation of 1.12. (Table 3). The percentage of “agree” 

came at 49.4%, followed by “neutral” with a rate of 16.6% 

and “strongly agree” with16.3% according to the participants’ 

point of view as for the percentage of individuals who did 

not agree with the statements, it was very small (8.5%   

for “disagree” and 9.15% for “strongly disagree”). These 

results show that the administrative staff participating in   

the study feel the organizational culture crystallized by 

teamwork Especially by obtaining appreciation and respect 

from co-workers and the multiplicity of branches or work 

units within the same organization, and the organization's 

management encouraging teamwork. 

After that, the last criterion of organizational culture was 

studied: discipline and time management, through five 

phrases. This variable obtained a mean of 1.96, and a 

standard deviation of 0.72 (Table 4). This criterion was 

distinguished by obtaining the most agreement among the 

three criteria studied, as 69% of the participants agreed that 

there is a crystallized cultural management Discipline and 

time management, and Table 4 shows the distribution of 

opinions regarding this criterion, as it shows the approval of 

the majority on their self-reliance in implementing the work 

to complete it on time and their interest in raising their 

productivity level within the working time. 

Through the descriptive analysis of administrative culture 

through its three studied variables, it becomes clear to us 

that the administrative staff at the Lebanese University in 

Beirut are familiar with the application of administrative 

culture, especially through discipline and time management, 

followed by teamwork and creative leadership. 

Fourth: The results related to the descriptive aspect of 

expressions indicating administrative creativity: 

Table No. 5 indicates the answers of the study sample to 

the statements related to the existence of administrative 

creativity at the Lebanese University - Beirut through seven 

statements. It was found that the average managerial 

innovation is 2.86. The standard deviation is 1.18. With 

regard to the administration's encouragement of teamwork 

and coordination of efforts among employees, the mean was 

2.59, with half of the employees 51% agreeing with this 

element and 13.7% of them strongly agreeing. It was also 

found that management encourages employees to express 

their opinions to solve problems, as 43.1% of the participants 

agreed with that. On the other hand, it is not possible to 

ignore the position of neutrality that was taken in a large 

percentage on a number of phrases: “Management tends to 

develop in work and innovation in dealing with problems”, 

“Management accepts criticism of employees regarding 

work”, “Management rewards employees with outstanding 

and creative thinking to solve problems.” the problems". 

Testing the hypotheses of the study: 

This section of the research is concerned with analyzing 

the Spearman correlation coefficient, known as Spearman 

Correlation, to measure the strength between the various 

categorized variables and their relationships. Correlation is 

produced by the Spearman correlation coefficient (ρ), which 

measures the strength and direction of the correlation 

between the classified variables. 

The main hypothesis: "There is a positive, statistically 

significant relationship between organizational culture with 

its dimensions and administrative creativity at the Lebanese 

University (Beirut)." 
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Table 6.  Correlation between the dimensions of organizational culture 
and administrative creativity 

 
Administrative 

creativity 

Ha1 
Creative 

Leadership 

Spearman Correlation .810** 

Sig. (2-tailed) .000 

N 51 

Ha2 Team Spirit 

Spearman Correlation .835** 

Sig. (2-tailed) .000 

N 51 

Ha3 
Time 

Management 

Spearman Correlation .332** 

Sig. (2-tailed) .017 

N 51 

Ha 
Organizational 

Culture 

Spearman Correlation .850** 

Sig. (2-tailed) .000 

N 51 

**. Correlation is significant at the 0.01 level (2-tailed). 

The results of the statistical analysis showed that there is a 

strong positive correlation between the dimensions of the 

organizational culture combined (creative leadership, team 

spirit, discipline and time management) and administrative 

creativity at the Lebanese University in Beirut. The correlation 

coefficient reached r = 0.85, with a significant degree of  

Sig = 0.000. This means that the Lebanese University 

administration's adoption of organizational culture standards 

leads to the achievement of administrative innovation, which 

confirms the validity of the main hypothesis. 

The first sub-hypothesis: "There is a positive, statistically 

significant relationship between creative leadership and 

administrative creativity." 

The results of the statistical analysis, as shown in Table 

No. 6, showed that there is a strong, positive, statistically 

significant correlation between the application of the 

elements of creative leadership by the Lebanese University 

and the achievement of administrative creativity. That is, the 

management’s participation in the employees’ opinions to 

take decisions, the leader listening to the employees and 

showing his interest in them, the institution’s work on 

continuous education and development, the institution’s 

interest in securing an appropriate work environment, the 

institution’s encouragement of employees to come up with 

new ideas, and the institution’s honoring and encouraging 

creators that lead to the achievement of management 

creativity j: where the correlation coefficient r = 0.810 and 

with a significant degree Sig = 0.000. These results confirm 

the first sub-hypothesis. 

The second sub-hypothesis: "There is a positive, 

statistically significant relationship between the values of 

team spirit and administrative creativity." The results of   

the statistical analysis showed that there is a significant 

correlation between teamwork and the achievement of 

administrative creativity. This means that employees set 

goals collectively and work together to achieve them, 

appreciate and respect each other, and encourage the 

management of the institution to work in a team spirit 

consisting of workers in different units, and to set goals for 

the team that fall into the higher plans of the university. Great 

on achieving administrative creativity j. The correlation 

coefficient was r = 0.835, with a significant degree of Sig = 

0.000 (Table 6). 

The third sub-hypothesis: "There is a positive, 

statistically significant relationship between discipline, time 

management and administrative creativity." 

The results, as indicated by Table No. 6, indicate the 

existence of a (weak) correlation between time management 

(discipline) and administrative creativity. 

That is, the employee’s ability to organize his time well, 

his self-reliance in carrying out the work to complete it on 

time, his ability to adapt to emergency situations by reducing 

or extending his work time, his interest in raising his level  

of productivity within working time and giving priority to 

work that carries an added value, all Things that lead to the 

achievement of administrative creativity. The correlation 

coefficient was r=0.332 and with a significant degree of 0.17 

<0.05Sig=0. This proves the third sub-hypothesis. 

Regression analysis: A study of the impact of 

achieving administrative creativity on the application of 

organizational culture in its dimensions. 

We applied multiple linear regression between the 

dimensions of organizational culture (creative leadership, 

team spirit and time management) and the dependent 

variable: "administrative creativity", to study the existence 

of a statistically significant influence relationship at the 

level of significance (0.05) for the organizational culture 

variable with its dimensions in achieving administrative 

creativity. From the point of view of the research sample. 

Therefore, it became clear to us that there is no 

relationship between discipline and time management 

(Table 7), so we eliminated this variable from the equation. 

Table 7.  Results of multiple linear regression between all criteria of 
organizational culture and managerial creativity 

Model B Sig Sig F 

Constant .155 . 525 

0.000 102.840 
Creative leadership (X1) . 334 .002 

Team Spirit (X2) . 699 .000 

Time Management (X3) . 050 .673 

Depend variable administrative creativity 

Table 8.  Multiple linear regression results between creative leadership, 
teamwork and managerial creativity 

Model B Sig Sig F F 

Constant .231 . 151 

0.000 156.849 .818 Creative leadership (X1) . 346 .001 

Team Spirit (X2) . 694 .000 

Depend variable administrative creativity 

The results of the regression analysis showed that the 

appropriate equation for the final model is the special 

equation (Table 8): 
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Y (administrative creativity achievement) = 0.346 (creative 

leadership achievement score) + 0.694 (teamwork score) 

+0.231 

It is clear from the above equation that the effect of the 

variable X1 has reached its value (0.346), which means  

that when X1 changes with one unit, the achievement of 

managerial creativity is affected by a change of 0.346 while 

the value of X2 remains constant, as is the case with the 

second variable. 

The results of the analysis of variance and the F-statistic 

test, which shows the significance of the estimated model, 

for the value of the F-test for the model, was 156,849, with 

a level of significance (00.0. = Sig) and since it is less than 

the level of significance α = 0.05, this means that there is a 

relationship between the independent variables together in 

influencing the dependent variable is predictable. 

The adjusted coefficient of determination r square was 

0.818, and this value indicates that the dimensions of the 

independent variable were able to explain 41.4% of the 

variables in the independent variable. 

4. Conclusions and Recommendations 

Through the study and analysis of the relationship 

between the application of organizational culture with its 

various standards and the achievement of administrative 

creativity at the Lebanese University in Beirut according to 

its administrative staff, and after conducting statistical 

analyzes, this study produced the following results: 

1-  The study showed that there is a statistically significant 

relationship between organizational culture with its 

dimensions (creative leadership, team spirit, discipline 

and time management) and administrative creativity at 

the Lebanese University in Beirut. For the majority of 

administrative staff at the Lebanese University, there 

is an organizational culture followed in The university 

and accordingly, administrative creativity is achieved. 

2-  The study showed that the creative leadership and  

the principles of teamwork followed at the Lebanese 

University have a strong influence and a strong 

correlation on the university's ability to achieve 

administrative creativity. While it was found that time 

management and discipline have the least effect on 

administrative creativity. 

The study recommends the following: 

Encouraging the spirit of leadership from a creative point 

of view. 

The need to work to increase the awareness and knowledge 

of employees of the organizational culture prevailing in the 

institution. 

The need for senior management to encourage any new 

ideas presented by employees and support them at all 

administrative levels. 

Developing a spirit of cooperation and teamwork. 
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