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Abstract Many people see a Business Analyst's profession as the pinnacle of success. Business analysts are in high
demand across various industries, including the nonprofit and government sectors. The position's tasks and duties contribute
to the expansion of the business in several ways. They may be in one of the most coveted positions in the company, but it
doesn't make being a change agent any less challenging. After all, there are certain to be difficulties in performing this
position's duties. Successful candidates will be up-to-date on industry developments, articulate both orally and in writing,
adept in problem-solving, and able to analyze and connect with customers and stakeholders. Additionally, the road is
frequently difficult, with several obstacles an individual might not have anticipated. Let's talk about seven difficulties that

business analysts confront and how to overcome them.
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1. Introduction as a Business Analyst

Business Analysts, whether working in an agile or more
conventional setting, should jump directly into a project
and begin making progress as soon as feasible. Whether
the project has just begun or is well underway, uncertainty
plagues it. This highlights the need for foundational
knowledge of the procedures (Palepu et al., 2020). This may
be accomplished by carefully studying the business's stated
goals, the scope of work, data needs, and other prerequisites.
If they want to provide a solution that has any chance of
being taken seriously, Business Analysts need to keep
abreast of all the most recent developments in their field.
Reading and understanding large amounts of material might
be a daunting challenge, but it is one they must do.

2. Challenges Faced by Business Analyst

2.1. Knowledge and Skills

Business analysts need to adopt a "know a little about
everything" mentality. One can't succeed in business if they
have expert knowledge but lack the savvy to use it. Someone
with a head for business may find it difficult to stay up with
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the latest technological developments (Calicioglu et al.,
2019). On the other hand, those with a strictly business
background may struggle to get the necessary technical
abilities. They need to strike a balance between technical
knowledge and commercial savvy.

2.2. Changing Business Requirements

Alteration is the one variable in business. Stakeholders are
renowned for altering their demands many times per week, if
not per day. Consider the benefits and drawbacks of applying
the modification in a real-world setting before deciding
whether or not it is right for a certain project. As a result, the
Business Analyst must make quick judgments on whether or
not to adopt the adjustments.

2.3. Undocumented Processes

The Business Analyst's role includes the creation
of documentation. However, obtaining the necessary
information is a major obstacle that a Business Analyst must
overcome. There is a risk that stakeholders won't provide
you the information you need to create comprehensive
documentation that will be useful at different points in the
project's life cycle (Haseeb et al., 2019). The project itself
may go through a number of iterations as time progresses.
With more and more changes being made to a project,
thorough documentation becomes crucial. At the end of the
day, the information is essential for satisfying the demands
of many people who are participating in and connected to
different parts of the project.
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Figure 1. Challenges in Data Analytics (Source: https://www.clariontech.com/platform-blog)
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Figure 2. Business Analyst's Ways to Solve Problems (Source: https://www.linkedin.com/pulse/business-analysts-way-solve-problem-suhas-kerurkar/)

3. Solution / Results

3.1: Having the agility to develop and question as many
“Whys” and “When” in as many different ways as possible
might be useful. Clarity about the project and its
requirements might result from asking questions. Also, one
is free to create other models and business artifacts in
addition to those needed.

3.2: Learning about state-of-the-art technology, the
associated business domain, and industry may be a rapid and
effective solution. Certifications can assist a Business
Analyst in getting in-depth knowledge in specific areas,
which can be put into practice or come in helpful when
dealing with a scenario connected to that field. Courses on
various subjects may be easily accessed online (Sinsel et al.,
2020). Certification courses are available online, so one may
get the training they need for their project (whether it be
technical or business-related) whenever it is most convenient
for them.

3.3: It is crucial to keep the project's delivery schedule
in mind before making changes. Improvements to the
business requirement due to new or amended government
law, policy, or legislation must be adopted without delay,
notwithstanding the risk to the project's deadline. If the need
for change resulted from the Business Analyst's confused
thinking, they should postpone the plan and talk to the
relevant stakeholders (Grammatikis et al., 2019). If there is
going to be a holdup in deliveries, everyone involved has to
know about it and have a good reason for it.

3.4: A Business Analyst needs to weigh all the evidence,
consider both sides of the argument, and be well-versed in all
the relevant paperwork for any project. Decisions made
would seriously affect the project; thus, thinking critically
about the outcomes is essential. The next step is to discuss
this with everyone who has a stake in the outcome and then
provide an open and efficient solution. If the issue were
properly and thoroughly presented.
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Figure 3. Agile Business Analysts Process (Source: https://reachretail.wordpress.com/2022/01/28/top-5-motivations-agile-business-analyst/)
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Figure 4. Business Analysts Solutions and Next Steps (Source: https://quintagroup.com/services/business-analysis)

4. Future Work

4.1: The best way to find out about a current project is
to put it through its paces through testing. It's been around
for a while, so it must work. Get a demonstration from
an employee or subject matter expert if one needs help
following the process. Although there are methods like Agile
that welcome change, a shift in the implementation cycle
may affect the delivery procedure (Dey and Das, 2019).
That's why it's up to business analysts and other key players
to determine how to implement the difference.

4.2: The Business Analyst is responsible for drafting a
variety of papers, such as the management strategy, use cases,
and a client vision document. In addition to drafting papers,
it is essential to keep them up-to-date by inquiring as many
parties as possible for input, noting even the smallest of
changes, etc. The “business requirement document” is the
starting point for the whole project since it specifies all the
requirements that must be met. The “Business Analyst” must
always keep tabs on these specifications alongside the other

information to prevent future misunderstandings. The
Business Analyst's main concern should be with business
requirements, and even the smallest adjustment should be
documented.

4.3: To keep everyone on the same page, business analysts
may take notes during requirement talks and share the most
important conclusions with everyone involved. They may
request that everyone who will not be present for a
requirements session do a quick study beforehand. By doing
S0, one can lessen the possibility of misunderstandings and
the reopening of previously resolved requirements issues.

5. Conclusions

Business Analysts face various challenges in their day
to day work, but with the Right Mindset and skills the
challenges mentioned above can easily be overcomed.
Effective communication, change management and
managing stakeholders are the keys to be successful as a
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business analyst.
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